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Agenda

IRF QRP PROPOSED 
CHANGES 

ADMINISTRATION’S SHIFT 
IN QUALITY POLICY 
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CMS IRF Quality Reporting Program (QRP)
Timeline & Key Highlights

Falls
Functional outcomes (x5)
Spending per Beneficiary (MSPB)
Discharge to Community
Potentially Preventable Readmission (PPR)
PPR Within Stay (Acute Care Transfers)

Oct 
2016

Oct
2018

Drug Regimen 
Review
Standard Patient 
Assessment Data

MRSA 
(retired Oct 1, 2018)

CDI

Flu vaccine, workers
Flu vaccine, patients

(retired Oct 1, 2018)
Unplanned readmits

(replaced Oct 1, 2018)

Jan 
2015

Oct
2014

Pressure ulcers
CAUTIs

Oct
2012

Oct
2021

SPADEs
Transfer of Health Info (patient)
Transfer of Health Info (provider)

Oct
2022

COVID-19 HCP 
Vaccination Rate

Oct
2024

COVID-19 Patient  
Vaccine Status + IRF-PAI 
required for all patients

Legislative Background
Established by Affordable Care Act of 2010, Section 3004(a).
Expanded by the Improving Post Acute Care Transformation (IMPACT) Act of 2014, which requires the reporting of standardized and

interoperable assessment data by post-acute care providers.
Updated annually through IRF Prospective Payment System (IRF-PPS) Final Rule.

Pay-For-Reporting
Inpatient Rehabilitation Hospitals (IRFs) are expected to report accurate and complete data; completeness is assessed by thresholds.
Measures are reported via three routes: (1) IRF Patient Assessment Instruments (IRF-PAIs), (2) Center for Disease Control’s (CDC)

National Healthcare Safety Network (NHSN) and (3) claims data.
Noncompliance results in a 2% CMS payment reduction for a future fiscal year.

Oct
2023

Revised Discharge Function Scores
Retiring:

Change in Self-Care
Change in Mobility
Function Goal
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Oct
2026

Additional SPADEs:
Living Situation, Food, 
Utilities
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Proposed Changes to the IRF QRP - Measures 
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Proposed Changes to the IRF QRP – SPADES

“

Removal of: Living Situation (R0310); Two items for Food (R0320A and 
R0320B); and one item for Utilities (R0330) 

Changing focus to technology solutions 

Request(s) for Information (RFI) in the IRF PPS Proposed Rule

Advancing Digital Quality Measurement in the IRF QRP – Request for Information
CMS sought feedback on 14 in-depth questions, with additional sub-questions, focused on IRFs’ use of technology in 
their hospitals, with a specific focus on how IRFs have adopted technology for physician workflow, patient information 
exchange and quality reporting purposes. 
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IRF QRP Measure Concepts For Future Years – Request for Information (RFI): 

• Interoperability
• Well-Being
• Nutrition
• Delirium
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FY 2025 Hospital Inpatient Prospective Payment System (IPPS) and Long-Term Care Hospital Prospective Payment System (LTCH PPS) Final Rule, pgs. 898-905.
NHSN Hospital Respiratory Data (HRD) Reporting
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Current Administration’s Focus on Preventing Chronic Illness from Treatment

How this will relate to quality programs:

-More outcome, less process measures
-Moving to incentivize the delay in disease progression in 
quality and payment models

Focusing quality measures on:
1) For individuals who are sick and hope to become healthy

-reducing number of measures
-speeding up measurement

2) For individuals who are healthy and want to stay healthy

“When prevention works, it’s invisible. We undervalue prevention 
because we can't measure it. So how do we create measures 
when someone doesn’t need to come see you or doesn't have 
chronic disease in Medicare and Medicare Advantage?”
—Abe Sutton, Director of CMS Innovation Center
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CMS Innovation Center Strategic Update
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Highlights from the Update

• Focus on evaluating outcomes of prevention 
programs over longer term and use of 
intermediate markers. 

• Build upon previous work on data 
transparency – like public reporting 
websites – to leverage technology to drive 
health goals.

• Future models may publish data about 
providers and services, including quality. 
performance, to support beneficiary choice.

• Innovation Center may look at standardizing 
quality measures across the portfolio of CMS 
programs including Medicare, Medicaid and 
Medicare Advantage to reduce 
administrative burden. 

CMS Quality Conference – Driving Innovation through Technology & Data
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CMS - Advancing Digital Quality Measurement 
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• HHS is looking to align data elements and 
domains across agencies and departments for 
quality that address multiple partner needs 
through the USCDI + quality initiative at ONC. 

• CDC through NHSN is also testing FHIR dQMs on 
NHSNLink with 3 measures set to go live for 
early acute adopters in 2025: 

• Medication-related hypoglycemia
• Healthcare facility-onset, antibiotic-treated 

C. diff. infection
• Hospital-onset bacteremia and fungemia

Universal Foundation – CMS shifting aim from sick care to wellness & prevention
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CMS and Assistant Secretary of Technology Policy (ASTP)/Office of the National 
Coordinator (ONC) – RFI

Categories for feedback:

• Patients and Caregivers

• Providers 

• Payers 

• Technology Vendors, Data 
Providers and Networks

• Value-based Care 
Organizations

Current Administration’s Focus on Technology and Quality

Current Administration’s Focus on Deregulation 
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Medicare Program; Inpatient Rehabilitation Facility Prospective Payment System 
For Federal Fiscal Year 2026 and Updates to the IRF Quality Reporting Program
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Current Administration’s Focus on Deregulation 
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 Released April 11th with 
an initial 30-day 
comment period. 

 Has since become 
perennial on the 
website.

Current Administration’s Focus on Deregulation 
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