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HCA Inpatient Rehab Footprint

82 17 2205 1
Inpatient Locations States Licensed Beds Skilled Nursing Unit
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• At the end of this presentation, you should be able to:

o Establish clinical goals

o Complete deep dive of program’s current state 

o Implement a multi-faceted performance improvement plan

Learning ObjectivesLearning Objectives
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Overview of Standard Clinical Operating Procedures
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Standard Operating Procedures

Presumptive 
Compliance 
Threshold
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IRF-PAI 
Completeness

PEM CMI

Patient 
Experience

30-Day 
Readmission

Patient 
Mix

Short Stay, 
Expired, Early 
Transfers and 
Interruptions

8 CONFIDENTIAL – Contains proprietary information. Not intended for external distribution.

Standard Operating Procedures
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Presumptive Compliance Threshold
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IRF-PAI Data Completeness
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PEM v3
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CMI (All Payers)
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Patient Experience (Overall Rating of Care)
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30-Day Readmission
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Care Compare Website
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Patient Mix Composition
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Short Stay, Expired, Early Transfers, Interruptions
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Deep-Dive Evaluation of Program Current Status
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Evaluation of Current Status
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Evaluation of Current Status
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Evaluation of Current Status
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Evaluation of Current Status
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Targeting Case-Mix Index (CMI)
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CMI Tool
• Use to evaluate 

program 
opportunities 
surrounding CMI

• Using CPR, cut 
and paste

• Produces snapshot 
of strengths and 
opportunities

Continuous Clinical Improvement
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Step 1: Identifying 
Opportunity

Diagnostic Mix 
Are Neuro & High CMI IGCs <Nation
Are Ortho and Other >Nation

Continuous Clinical Improvement
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Step 1: Identifying 
Opportunity

Is CMI lower than nation? 

Continuous Clinical Improvement
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Step 1: Identifying 
Opportunity

Is Admission Motor Scoring 
higher than nation? 

Continuous Clinical Improvement
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Step 1: Identifying 
Opportunity

Are Tiering cases lower than 
nation? 
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Step 1: Identifying 
Opportunity

Are Short Stay Cases higher 
than nation?

Continuous Clinical Improvement
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Step 1: Identifying 
Opportunity

Are Early Transfers higher 
than nation?

Continuous Clinical Improvement

Develop Multi-faceted Performance Improvement Plan
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Step 2: Facility Action Plan
Step 1: Identify opportunity –
is CMI lower than nation?

Step 2: Determine next steps

Continuous Clinical Improvement
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Step 3: Data Assessment
Step 1: Identify opportunity

Step 2: Determine next steps

Step 3: Data monitoring to 
refine opportunity

Continuous Clinical Improvement
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Clinical Operational Excellence
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Jan. ’23 - 1.19

Mar. ’25 - 1.37
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Thank You and Questions


