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At UDSMR
®, now part of McBee, we specialize in providing on-site 

and virtual consultations that strengthen key roles at your inpatient 
rehabilitation facility (IRF), including the program director, PPS 
coordinator and admission liaison.

Our experienced consultants can also work closely with your inpatient 
rehabilitation team to conduct a customized needs assessment or a 
chart audit. Regardless of which option you choose, you will receive 
customized hands-on consulting services that will help ensure that 
your facility is following CMS guidelines and that your processes are 
effective and efficient.

Our team of IRF industry experts will conduct a thorough assessment 
of your facility’s specific processes, challenges and opportunities 
and develop a work plan designed to support your facility’s process 
improvement goals.

	� Our consultations and assessments include:

	� An analysis of day-to-day operations and roles

	� Shadowing and attending interdisciplinary meetings

	� Education on applicable policies, procedures and IRF regulations, 
including relevant coding

	� Data analysis of UDS-PRO® reports (for UDSMR/Netsmart 
subscribers only)

	� Monitoring regulatory compliance

McBee Inpatient Rehabilitation 
Consulting Services aim to optimize 
your rehabilitation programs and 
maximize patient outcomes. For more 
information about how our consulting 
opportunities can elevate your inpatient 
rehabilitation services, contact us today 
at irfeducation@mcbeeassociates.com.

Tailored inpatient rehabilitation consulting 
services for optimized processes and improved 
patient outcomes
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