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Learning Objectives

The goal of the annual conference is to provide nurses, OT, PT, ST, medical records staff, program
managers, administrators, physiatrists, and PPS coordinators with up-to-date information related to inpatient
rehabilitation industry government regulations, reimbursement systems, clinical information (coding, rating,
and documentation), technical information, outcomes, quality, and research. Participants will learn practical
applications and proper implementation of these criteria.

Discuss factors surrounding bundled payment for acute and post-acute care needed to make bundled
payment successful for all stakeholders

Discuss opportunities for innovation and best practice that cannot be achieved with today’s payment systems
Discuss CMS’s plan to implement bundled payment

Define accountable care delivery organizations (ACOs)

Discuss the legal and practical challenges of organizing and operating as an ACO

Identify strategies for greater cost efficiency and effectiveness

Discuss current legislative and regulatory activity pertaining to inpatient rehabilitation facilities (IRFs) and
post-acute care

Discuss strategies for post-acute providers to embark on new partnerships with other providers to improve
care coordination

Discuss the impact of the FY 2012 final rule on the IRF industry

Define functional health, its measurement of latent traits, and its relationship to the International
Classification of Functioning, Disability, and Health (ICF)

Discuss tools of measurement that guide and justify our medical rehabilitation practices

Discuss the differences between scales that produce ordinal data and data resulting from measures developed
using Rasch analysis to gauge quality of daily living

Identify aspects of self-affecting healing in the rehabilitation setting

Identify methods to achieve precision case management of rehabilitation inpatients and outpatients
Discuss the role of the physician team leader in the new documentation regulations of inpatient rehabilitation
Identify the key elements of each document that satisfy the new requirements

Discuss methods for engaging and educating physicians in the necessary changes in documentation
Discuss the concept, purpose, and goals of the PPS Team 2001

Discuss the concept, purpose, and goals of the Revenue Team 2010

Discuss the concept, purpose, and goals of a Record Request team

Identify important issues in evaluating the facility’s readiness for change*

Describe steps involved in planning the conversion to the new format*

Discuss processes for facilitating communication between information technology staff and clinical staff*
Identify strategies for implementation and potential barriers to success*

Identify future implications of moving to the electronic documentation format™*

Identify inpatient rehabilitation regulations and the implications for IRF operations

Identify the objective of the study

Discuss the results of the national survey, its conclusions, and its emerging themes

Identify the challenges of planning, preparing for, and implementing ICD-10-CM

Discuss the differences between ICD-9-CM and ICD-10-CM

Discuss an IRF’s need to know about ICD-10-CM

* Contact hours will not be given for this session.
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* Identify root causes of the lack of cohesion among team members

'?Ls D e Identify areas of opportunity and/or weaknesses within the rehabilitation team
rl\l. « Discuss a “manage up” technique that fosters teamwork
'?Ls b} + Discuss RESPECT among team members
""I\I e Describe methods to reduce and eliminate catheter-associated urinary tract infections (CAUTISs) in the
<I rehabilitation nursing unit
|\|= » Discuss alternatives to a Foley catheter
‘q * Identify methods to make CAUTI prevention a multidisciplinary project
E\,) S e Identify the case-level and facility-level indicators used to monitor program performance
+ Identify five areas for “best practices”
-\ll * Discuss three opportunities for achieving and maintaining best practice
‘q e Describe the development of the National Rehabilitation Reporting System (NRS) by the not-for-profit
:\= Canadian Institute for Health Information (CIHI)
l\l. * Discuss the needs met by the NRS and the evolution of the reporting system
l:: * Describe the opportunities met by the NRS
\I.
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